INTEGRATE IMPROVED BOARDROOM BEHAVIOURS INTO GOVERNANCE REFORM

A recent report emphasises that appropriate behaviour in the boardroom is a key component of effective governance

BY TESSE AKPEKI
The Institute of Chartered Secretaries and Administrators (ICSA) has published its report ‘Boardroom Behaviours’, as part of the Walker Review into corporate governance.

The ICSA report demonstrates the importance of constructing the right architecture for the governance structure, and stresses that the organisational and institutional aspects of governance cannot be expected to operate efficiently without a commitment to appropriate standards of boardroom behaviour.

This, ICSA says, will in turn strengthen the process and quality of decision making in the boardroom, ‘as the absence of guidance on appropriate boardroom behaviours represents a structural weakness in the current system’.
Key factors to shape behaviours are:

•
the character and personality of the directors and the dynamics of their interactions;

•
the balance in the relationship between the key players, especially the chair and the CEO, the CEO and the board as a whole;

•
the environment within which board meetings take place;

•
the culture of the boardroom and the wider organisation.

Analysis of corporate failures, the authors argue, requires a three level response:

1.
Are the corporate governance policies and architecture fit for purpose?

2.
Has management installed adequate processes and systems?

3.
Are board members exhibiting the appropriate behaviours?

While ‘Boardroom Behaviours’ focuses mainly on corporate board practice, it would be interesting to explore the parallels or similar trends within not-for-profit governance.

Read the full version of the report on www.charteredsecretary.net 
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